
     Executive Committee Meeting 
October 8, 2026 

1:00-2:30pm  
Lucas Building, 321 E 12th St, Des Moines, Room G04 

Click here to join the meeting virtually 
Or Dial +1 469-998-6046, access code 61302780# 

 
 

AGENDA 
Link to meeting materials 

 
1:00pm Call to Order – Tim Jacobsen 

• Reminder to log hours: Volunteer Hour Log 
 
1:02pm Executive Director’s Report – Adam Lounsbury 

• Budget/Personnel Update 
• HHS Restructuring Update 
• Program Updates 
• Legislative / Federal / State Updates 

 
1:15pm Chair’s Items 

• Discussion Item: State Service Plan Priorities Dashboard Review 
• Discussion Item: Gubernatorial Transition Planning 

 
1:45pm Committee Updates 

• Programs and Development Committee 
• Volunteer Engagement and Infrastructure Committee 

 
2:00pm Agenda Items for November 12th Meeting 

1:00-2:00pm Committee Meetings 
2:00-2:15pm Break 
2:15pm Call to Order, Roll Call and Introductions 
2:25pm Consent Agenda 

• Approve Meeting Minutes: September Commission 
Meeting 

• Approve Meeting Minutes: October Executive Committee 
Meeting 

• Accept Expenditure Report 
• Accept Executive Director and Programs Report 

2:30pm Chair’s Items 
2:35pm Committee Reports 

• Programs Committee 
• Volunteer Engagement & Infrastructure 

Committee Update 
• Executive Committee Updates 

https://teams.microsoft.com/meet/271103278740930?p=hrcbqNYZEQHSywEZKe
https://public.app.basecamp.com/p/3FRs7G1G7biQN4HiiwsZAh9u/vault/10356657686
https://public.app.basecamp.com/p/3FRs7G1G7biQN4HiiwsZAh9u/vault/10356657686
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=TXssjVoIF0aFNjinbRmw2mLqv-eVkBZGuLW7KY5tn5JUNDlPVTNUOFpWVVFOTDBDWDJJVU5QSVpKVC4u


2:50pm  Presentation: AmeriCorps State and National Survey Data 
Report (Ashley/Jane) 

 
3:30pm  Upcoming Dates and Reminders 

• Next Full Commission Meeting January 28 
• Volunteer Iowa Day at the Capitol February 22 (Calendar 

invite, training webinar and materials coming in January) 
• Volunteer Iowa Hall of Fame and Excellence in Mentoring 

Award nominations open November 16 - January 22 
 

  3:45pm  Adjourn 
 
2:15pm  Chair’s Items 

• Upcoming dates: 
ο Full Commission Meeting November 12, 1:00-3:45pm 
ο Next Executive Meeting December 10, 1:00-2:30pm 

 
2:30pm Adjourn 

 
 


