n Exec Committee Virtual Meeting
I WA . August 20, 2026, 1:00-2:30pm

Click here to join the meeting virtually
Commission on Or Dial +1 469-998-6046_146238350#

Volunteer Service

AGENDA

Link to meeting materials

1:00pm Call to Order — Tim Jacobsen
e Reminder to log hours: Volunteer Hour Log
o Welcome to new committee members
e Upcoming dates:
o TBD New Commissioner Orientation
o Thursday, September 24 Full Commission Meeting

1:05pm Executive Director’s Report - Adam Lounsbury
e Budget/Personnel Update

HHS Reorg policy implications

Program Updates

Legislative / Federal / State Updates

Commission appointments

1:30pm Chair’s Items
o Committee Assignments
¢ New Commissioner Orientation Plans
o Staff Updates for new Committee Chairs

2:00pm Agenda Items for September 24 Full Commission Meeting

1:00-2:00pm Committee Meetings
2:00-2:15pm Break
2:15pm Call to Order — Tim Jacobsen

e Roll Call and Introductions

e Reminder to log hours: Volunteer Hour Log

2:25pm Consent Agenda
e Approve Meeting Minutes: May, June Full Commission Meetings
e Approve Meeting Minutes: August Executive Committee Meeting
e Accept Expenditure report


https://teams.microsoft.com/meet/216105013028335?p=8YpAJ66p7dWrR77xGq
tel:+14699986046,,146238350
https://public.app.basecamp.com/p/3FRs7G1G7biQN4HiiwsZAh9u/vault/10204363740
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=TXssjVoIF0aFNjinbRmw2mLqv-eVkBZGuLW7KY5tn5JUNDlPVTNUOFpWVVFOTDBDWDJJVU5QSVpKVC4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=TXssjVoIF0aFNjinbRmw2mLqv-eVkBZGuLW7KY5tn5JUNDlPVTNUOFpWVVFOTDBDWDJJVU5QSVpKVC4u

e Accept Executive Director and Programs report

2:30pm Chair’s Items
e Welcome new commissioners/good news
e Chair appointments and committee updates
e Action Item: Budget Amendment

2:40pm State Service Plan Session

3:25pm Committee Reports
e Programs Committee
o Action Item: Mentoring certifications
o Executive Committee Updates
e Volunteer Engagement & Infrastructure Committee Updates

3:35pm Upcoming Dates and Reminders
e State Service Plan will be sent for final Commission review
e Next Full Commission Meeting November 12

3:45pm Adjourn

2:30 Adjourn
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