n Volunteer lowa Commission
. June Exec Committee Meeting
June 12,2025 -1-2:30pm

Commission on Room 442, 312 E 12t St, Des Moines

Volunteer Service
AGENDA

Click here to join the meeting virtually

1:00 Call to Order - Dan Cataldi

1:05 Executive Director’s Report - Adam Lounsbury
o Budget/Personnel Update

Program Updates

Legislative / Federal / State Updates

Commission appointments

o O O

1:20 Chair’s Items
e Discussion: State Service Plan
e Discussion: Planning for 25-26
o Calendar Overview
o Committee Assignments
o Recruitment update
o New Commissioner Orientation and Mentoring
e Action Item: AmeriCorps Portfolio Award
e Tentative Action Item: VGF and Service Contracts Award

1:30 Committee Reports

o Programs and Development Committee - Monica / Tim/ Ashley
o Volunteer Engagement Committee — Dan K/ Michelle


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmVhZjM3M2EtYWQ2MS00MmVkLWI4ZGMtZWU1OGM5ZTI5YTM4%40thread.v2/0?context=%7b%22Tid%22%3a%228d2c7b4d-085a-4617-8536-38a76d19b0da%22%2c%22Oid%22%3a%22e7bfea62-9095-4616-b8b5-bb298e6d9f92%22%7d

