Volunteer lowa Commission

Full Commission Meeting

September 12, 2024 — 1:00-3:45pm

Ola Babcock Miller Building, Rooms 300 & 310
1112 E Grand Ave, Des Moines IA 50319

Programs and Development Committee
Conference Room 300, Click here to join the meeting
or dial +1 469-998-6046,,750263286#

Volunteer Engagement and Infrastructure Committee
Conference Room 310, Click here to join the meeting
or dial +1 469-998-6046,,674869235#

Conference Room 310, Click here to join the meeting
or dial +1 469-998-6046,,674869235#

LOG MEETING HOURS: https://forms.office.com/g/pQxMFZgVaga

1:00-2:00pm Committee Meetings
2:00-2:15pm  Break
2:15pm Call to Order, Roll Call and Introductions

2:30pm Consent Agenda
e Approve Meeting Minutes: May Commission Meeting
e Approve Meeting Minutes: June Executive Committee Meeting
e Approve Meeting Minutes: August Executive Committee Meeting
e Accept Expenditure Report
e Accept Executive Director and Programs report

2:55pm Chair’s Items
e Welcome new commissioners
e Chair appointments and committee updates

3:10pm Committee Reports

o Programs Committee
o Discussion Item: CCMI 24-25 Formula Grant
o Discussion Item: 25-26 AmeriCorps RFA
o Discussion Item: RSVP rules
o Action ltem: Mentoring certifications

e Executive Committee Updates

e Volunteer Engagement & Infrastructure Committee Updates

3:35pm Upcoming Dates and Reminders
e Next Full Commission Meeting — Thursday, November 14

3:45pm Adjourn
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