Volunteer Iowa Commission
Executive Committee Meeting
June 20, 2024 - 10-11:30am

1963 Bell Ave, Des Moines IA 50315

Missouri Conference Room
Virtual: Click here to join the meeting

Call in (audio only): +1 469-998-6046, conference ID 415 198 303#

AGENDA

Volunteer Hour Log: https://forms.office.com/g/9P99jGisXK

10:00 Call to Order - Angela Jiskoot

10:05 Executive Director’s Report - Adam Lounsbury

Greenfield response debrief/update (Adam/Michelle)
Budget/Personnel Update
e Communications update
Realignment Update
Program Updates
e Emergency Fund
Legislative / Federal / State Updates

10:30 Chairs Items- Angela Jiskoot

FY?25 Priorities (July 2024-June 2025)- Adam
Summer Commissioner Engagement
Discussion Item: 24-25 Committee Chairs
Discussion Item: 24-25 Commissioner Appointment/Recruitment
updates
e New Commissioner Orientation and Mentoring
Calendar Overview and Planning for 24-25 - Angela and Dan

11:00 Committee Reports

Programs and Development Committee- Monica Chavez-Silva and Tim
Jacobsen / Ashley Tenney
Volunteer Engagement Committee - Dan Koster/ Michelle Raymer

e Give Back Iowa update

11:30 Adjourn
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